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Miroslav Polzer & Hossein Hassani
International Association for the Advancement of Innovative Approaches to Global Challenges (IAAI GloCha)

Bürgerinnen und Bürger als MitgestalterInnen der Energiewende –

Vorstellung und Launch des JETforCE Challenges Mapping Tools

Citizens as CoCreators of the Just Energy Transition

Presentation of the Digital Challenges Mapping Tool of the JETforCE Project

http://www.glocha.info/


About IAAI GloCha
International Association for the Advancement of Innovative Approaches 

to Global Challenges IAAI

• IAAI is a youth focused, UN accredited, not-for profit civil society 

organisation based in Klagenfurt / Austria

• IAAI’s flagship initiative is the Global Challenges Action Empowerment 

ecosystem GloCha

Goal: 

Empowering everyone everywhere to take meaningful 

and rewarding action for the local and global common 

good, in alignment with goals and programs of the 

UN.

http://www.glocha.info/
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Was bedeutet 

„gerechte“ Energiewende 

in Bautzen und der 

Oberlausitz?
Projekte, politische Maßnahmen, Programme, 

Investitionen, soziale Innovationen, 

Eigeninitiativen, etc. 

ⓘ Start presenting to display the poll results on this slide.



Was sind Herausforderungen?
Insbesondere für vulnerable Gruppen?

Welche Handlungs-

möglichkeiten gibt es?

ⓘ Start presenting to display the poll results on this slide.
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Mitgestaltungsmöglichkeiten der BürgerInnen: 

Vielfältig: Bewusstseinsbildung, Mitwirkung im politischen 

Entscheidungsprozess, Finanzierung/Investments, 

unternehmerische Tätigkeit, Lebensstil-Wandel, …   

Fokus des Challenges Mapping Tools des 

EU INTERREG CE Projekts JETforCE: 

BürgerInnen befähigen, auf Herausforderungen und 

mögliche Fehlentwicklungen hinzuweisen und bei der 

Entwicklung von Lösungen und Handlungsoptionen 

mitzuwirken (Citizen Science) 

zuhören und verstehen



Just Energy 

Transition 

Alliances
(incl. Policy makers

and JET project

owners)

Local

Transnational

Citizens

Vulnerable 

groups

JETforCE Challenges Mapping Tool:

A Social Innovation enabled by Digital Innovation

Functions of the CMT in the JETforCE project architecture

Challenges Mapping Tool
- Actionable information / Ideas

- Awareness raising

- Community building

Digital

ambassadors
New citizens

engagement

methodology

Just Energy 

Transition Action 

Plans 



https://glocha.app/mapping

https://glocha-challenges-mapping-iaai.web.app/

https://glocha.app/mapping
https://glocha-challenges-mapping-iaai.web.app/


Funktionen des 

GloCha JETforCE Challenges Mapping Tools:

• Anmeldung und Profilerstellung

• Kartierung von Herausforderungen (integriert 

mit Google Maps)

• Lokalisierung von Herausforderungen

• Spezifikation (Wer, Was, Wann, Wo, Wie?)

• Voting

• Kommentierung

• Mehrsprachigkeit









Liste der Herausforderungen/Kategorien

(Work in progress – Festlegungen nach Pilot-Phase)

• Delivery of Energy Services / Energiedienstleistungen

• Energy Poverty / Energiearmut

• Citizen Engagement / BürgerInnen-Beteiligung

• Justice / Inequality / Gerechtigkeit / Ungleichheit 

• Cross-Institutional Cooperation / Koordination und Kooperation der 

Institutionen

• Other / Sonstiges









PA1 1st 
phase

• Launch 2/2024 at the 3rd project meeting and then at the 
local level

• 3 months of challenge mapping tool pilot testing 

• 9 countries

Interim M&E  
session

• Organised in 6/2024 at the 4th project meeting

• Analysis of the PA1 first phase

• Recommendations for improvement and launch of the 2nd phase

PA1 2nd 
phase

• Final testing of the challenge mapping tool

• 4 months of duration

• Release of O.2.1-Challenge Mapping Pilot – Digital citizen 
engagement for Just Energy Transition in Central Europe

Energieforum Bautzen – A Key Milestone in the JETforCE CMT workplan



• Edutainment / GloCha TV platform

• Bringing Challenges Mapping into

schools for innovative climate action

learning and digital skills

development

• Individual SDGs and climate action 

app & local pacts for the future at     

the UN Summit of the Future 2024 & 

at the UN Climate Conference COP29

GloCha CoCreation Festival
(26 May – 6 June 2024, Austria, incl. Mapathon)

GloCha Challenges Mapping – Beyond JETforCE 

https://www.youtube.com/

watch?v=-c2nQxbMIu0

https://www.youtube.com/watch?v=-c2nQxbMIu0
https://www.youtube.com/watch?v=-c2nQxbMIu0


https://social.desa.un.org/sdn/creating-the-future-with-youth

https://social.desa.un.org/sdn/creating-the-future-with-youth


Incentivization

• IAAI is going to reward suggestions for improvement of the CMT app with a total 

of 500 Euros

• JETforCE session at UN HQ NY event 2024 – presentation of most inspring JETA 

story on CMT use

• (potential additional category: Culture/DigitalArt4Climate / GloCha TV user

generated content)



Call to action:

• Download the app

• Test it

• Connect with local JETforCE project partner

• Provide feed-back via online survey / form

• Send us (IAAI GloCha) feed-back/suggestions for improvement of the app

(glocha.iaai@gmail.com)

• Join us at GloCha CoCreation festival / mapathon (26 May – 6th June 2024, St. 

Primus am Turnersee)

mailto:glocha.iaai@gmail.com


Contact
Miroslav Polzer - www.linkedin.com/in/miropolzer/

Hossein Hassani - www.linkedin.com/in/hossein-hassani-stat

Email (for app matters): glocha.iaai@gmail.com

Challenges Mapping Homepage: https://glocha-challenges-mapping-iaai.web.app - https://glocha.app/mapping

Join GloCha!

www.glocha.org/join

http://www.linkedin.com/in/miropolzer/
http://www.linkedin.com/in/hossein-hassani-stat
mailto:glocha.iaai@gmail.com
https://glocha-challenges-mapping-iaai.web.app/
https://glocha.app/mapping
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